Senior Leadership Team Plan – 2011/12
“Together we’ll make sure you love your time at Leeds”
	Project/Objective
	Lead
	Outcome
	Timescale

	1. Lead and develop a high performance culture in LUU

	Jackie/ Kevin

	New approach to management development launched impacting staff survey measure:
· 90% of staff who love working at LUU

· 90% of staff who state that their manager manages them effectively.


	May 2011

	September Update 

Outline of Leadership and Devleopment Programme done.  Suggest we consider it along with the main training plan next week?
Need to involve managers further in this development.
Reviewed comments from Breakfast Meeting with managers.

Action :

· All to brief managers individually and via service teams

· KP - Antonia to circulate  draft profile asap

· KP – Antonia to hold central view on training support

· AG to schedule quarterly update on SLT plan (including breakfast in the Terrace) along with department plans

· JB – review times for Management Munch as alternating to create mix


	Project/Objective :
	Lead
	Outcome
	Timescale

	2. Lead the implementation of the strategic plan and vision incorporating the following priorities:



	a. Delivery of 1.3 student employability objective across the Union and a culture of customer service excellence
	Jackie
	· Support for Skills and Experiences in all LUU department plans

· Delivery of Leeds Service Exeperience action plans in all departments
	July 2012
June 2012

	September Update 

Need everyone to confirm that they are happy with the detail under this objective.
Gail has talked to everyone and agreed a way forward but when the Employability Coordinator starts they will be going round again to agree where they can support the plans.

Managers need more clarity with exactly what they are being asked to do with Leeds for Life. 

Could SLT update on progress of approach to action plans around LSE at meeting? Little take up of drop in sessions so far, feels as if some areas  racing away, others slower to pick up. Is there any additional support people need? One area flagged for task force to look at is complaint handling – are there any others? 

Action;

· All to reinforce drop-in sessions on Leeds Service Experience and communicate good practice


	b. The delivery of increased staff engagement
	Kevin
	Staff survey measures :
· There are good opportunities for me to get my voice heard about things that matter about me? (90%)
· I am satisfied with the level of opportunity to get involved in things that are going on in the union? (90%)


	May 2012


	September Update 
Staff consulation on Pay Award went reasonably well.  Planning to do this earlier in the process next year.  More opportunites re staff room, reward and recognition and staff comms to be prioritized and opened up to staff in the next few weeks.
Action :

· All communicate consultations aaaout to start on: staff room, reward, Christmas party



	c. Priority work in elections and with diverse groups
	Aidan
	· Leadership race 10,000 votes
· Increased positive contribution scores from diverse groups
	March 2012
April 2012 / April 2013

	September Update 
Steering group meetings on Leadership Race have gone well and there seems good momentum around this. Can we check on the level of awareness through Service Teams and in 121s to keep it high profile. Lauren is arranging Election Ideas café for November which needs to be on everyones radar.
Diverse Groups steering group meeting again next week with more focus on Theme Plan and review of Freshers activity required.
Action :

· All to communicate Elections Café in November 



	d. Delivery of Blueprint, future-modeling exercise and Marketing Communications Strategy
	Rebekah
	· Strategic Plan targets for 2011/12 met

· Blueprint targets for YR1 achieved and communicated.
	July 2012
May 2012

	September Update 
Final double-check of targets to be consistent between Outcome Manager and Blueprint
VIv Jones happy with reporting process agreed.

On future modeling – view asked of M&D Committee on Thursday.
Action :

· AG and RSm to develop plan around future-modelling




	Project/Objective :
	Lead
	Outcome
	Timescale

	3. Ensure LUU sustainability through :



	a. Implementation of fundraising strategy, new business plans and innovation
	Rebekah
	· First year targets of Fundaraising Strategy achieved
	July 2012

	September Update 

Fundraising targets require review against current financial scenario.
Time-line needed for Innovation Fund being rolled-out.

Priorities this month have been: formal proposal for Riley Smith completed, meeting Alumni re: new annual fund, development intern recruitment.

Interesting meeting with Leeds Enterprise Centre who are looking at drafting a business plan for a “Social Enterprise Hub” and interested in working with us. 

Action :

· KP support Ian to promote Innovation Fund and launch asap


	b. Through ongoing development of our financial and HR systems and increased financial transparency to all stakeholders
	Kevin
	· First stages of new HR strategy communicated and achieved (including Reward & Recognition and WPS integration)
· Increased communication of our financial management


	July 2012
February 2012

	September Update 

HR Strategy finalized and needs briefing out.  Richard will be doing quarterly session on finances + KPI’s to be published in prominent places around LUU. Other thoughts on how to communicate/publicise KPIs? 
Action:

· RSm to review how KPIs are kept up to date in communications 



	c. consolidating growth and financial performance in commercial services, outlining of future building aspirations agreed by Board, delivery of EMS
	Jackie
	· Commercial financial targets achieved

· Green Impact Gold level

· All department working to new Environmental Management System


	July 2012
March 2012

July 2012

	September Update 

SLT Environmental Action Plan drafted with Alexis.
Challenging top line sales over Freshers/first week of term. Message of managers managing margin/costs in line with how sales appear to be tracking. EMS will gain momentum with Alexis/Lucy focus with managers – are SLT happy with the meetings that are taking place with their teams?

Action :

· Review of financial performance at SLT away-day on Oct 17th 


	d. improved health and safety and financial strategy
	Aidan
	· End of year surplus of £45k achieved 
· Health and safety audits successfully completed


	July 2012
July 2012

	September Update

Paper circulated to SLT that is going to Audit & Risk on recommendation from Health and Safety tender. 
Review of financial strategy to take place at SLT away-day.
Action :
 -  KP to follow-up on benchmarking financial data with Birmingham, Warwick and Sheffield



	Project/Objective :
	Lead
	Outcome
	Timescale

	4. Develop the influence and reputation of LUU within Leeds, creating new opportunities for political influence and new business generation


	Rebekah /Aidan
	· Increased awareness and interest from external stakeholders in LUU
· (based upon) Reputation management strategy with clear measures

	July 2012 (ongoing)

	September Update

We are still working on developing a better plan around this. SLT undertaking LinkedIn training for now. Board want to see a Stakeholder Survey which will inform some new objectives.
Action :

· All to start using LUU staff Facebook to communicate internally
· RSm to arrange with Lauren an overview of the Facebook page at next SLT (3)


