Our Vision: Together we’ll make sure you love your time at Leeds
Making Headway Objective Setting - Preparation Form

	Your Name:
	
	Managers Name:
	

	Meeting Date:
	
	Is your Job Description up to date?
	



	Part 1 - Your Objectives for Next Year

	Four Objectives to be Agreed with Your Manager
	“Having a Disciplined Approach”
	Commentary

	
	Measures, Targets and Milestones Agreed
	Date to be Achieved
	

	1. What is the overall outcome to be achieved from this objective? 
	What measures, targets and milestones can we use to show progress on your objectives?
	Agree the date that these objectives will be achieved.
	Staff:  Describe potential issues that may get in the way of you succeeding next year and how you want to approach this during the year.  Consider the questions that you need to ask during the meeting


Manager: Describe how you can provide support to deal with these issues.



	2.
	
	
	Staff:


Manager:


	3.
	
	
	Staff:


Manager:


	4.
	
	
	Staff:


Manager:




	Part 2 - Enabling Performance for the Coming Year

	“Behaviours”
	For each of LUU’s Behaviours below, describe your commitment to living them and what you need to change next year.

	    Trust and Respect
	


	Helpful and     Supportive
	

	    Friendly and Fun
	


	Innovative and     Creative
	

	    Positive Attitude
	


	“Unlocking Potential”
	What are your personal development goals for next year and how can we help you?

	
	1.


	
	2.


	
	3.


	
	4.




	Signed by Staff Member:
	

	Date:
	

	Signed by Manager:
	

	Date:
	



                                           Trust and Respect, Helpful and Supportive, Friendly and Fun, Innovative and Creative, Positive Attitude

