[image: image1.jpg]Leeds University Union.




Job Evaluation Appeals Form
Post Holders Name   .......................................................................................

Position                     ......................................................................................

To be completed by Post Holder

I wish to appeal against the outcome of the internal relativity process because I believe that the:- 

Please tick the factor(s) you wish to appeal against and provide evidence in section 2.
1: Job Know How 

1A: Knowledge & Technical Ability

1B: Extent & Range of Application

2: Mental Skills

2A: Analytical Complexity
2B: Initiative & Creativity
3: Decisions Made

3A: Level of Advice & Discretion

3B: Impact 

4: Project Management
4A: Operational

4B: Organisational Fit 

5: Communications 

5A: Significance
5B: External Demands 

6: Working Environmental 

6A: Physical & Mental Effort

6B: Environmental Conditions

SECTION 2
Appeals Form- Appellant
 SHAPE  \* MERGEFORMAT 



SECTION 3

Appeals Form- Line Manager

 SHAPE  \* MERGEFORMAT 



To be completed by Appellant
Signature: ……………………………….

Date: ……………………………..
To be completed by line manager

I have read the attached statement and have commented on it in section 3 below.

Name: 
…………………………………….
Position:  ………………………………….

Signature ………………………….

Please note that this appeal form must be submitted to Antonia Frezza – HR Manager by 10th January 2011.
Your appeal will be heard by the appeals panel and the final discussion will be communicated out to you within 5 days of the appeal.

Guidance notes

1. A post holder may appeal against the outcome of the internal relativity study and must submit their appeal to Antonia Frezza – HR Manager by 10th January 2011.
2. The appeal must be made on the grounds that they believe that the full content of the post was not reflected completely in the factors used for the evaluation.
3. Please note that appeals cannot be brought on the basis of pay alone and must be linked to the evaluation process.

4. The appeals panel will review each appeal in a consistent fashion and the appellant will be invited to attend any appeal hearing with their line manager if required.

5. Where an appeal is for a multiple role, then all post holders will be entitled to attend the hearing, with their line manager if required.

6. The findings of the appeal panel will have one of three outcomes.

a. An increase in score which may or may not lead to an increase in the grade for the position.

b. A decrease in score which may or may not lead to a decrease in the grade for the position.

c. No change

7. The findings of the appeals panel will be final and binding to all parties and no further appeal will be allowed until 1 years following the date of the last appeal.
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Job ref. no: 


  


Date form received:





Date of Appeal:





Appeal letter sent:





Outcome of Appeal:





Outcome letter sent:














To be completed by the party making the appeal (appellant)





Please identify the reason(s) for your appeal and explain any aspects that you feel where not considered in the original assessment of your role. Any additional information supplied needs to have been relevant at the time of the evaluation. Please continue on a separate sheet if necessary.











To be completed by the line manager





Please comment on the statement in section 2 made by the post holder.
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