Our Vision: Together we’ll make sure you love your time at Leeds
Monthly Paid Staff - One to One Meeting

	Your Name:
	

	Managers Name:
	
	1-1 Date:
	



	Part 1 - Enabling my Performance

	My Personal Development Goals
	What I’m going to do
	1-1 Update (what I’ve done)

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	How I’m Living LUU’s Behaviours 

	LUU Behaviours: 
	What I’m going to do
	1-1 Update (what I’ve done)

	Trust and Respect
	
	

	Helpful and Supportive
	
	

	Friendly and Fun
	
	

	Innovative and Creative
	
	

	Positive Attitude
	
	

	How my Manager can Support me

	What support we’ve agreed
	1-1 update (what support I’ve had)

	











	



	Part 2 - Update On My Four Objectives

	My Four Agreed Objectives
	Initiatives (who/what/when)

	KPI Target
	KPI Actual
	1-1 Update (what I’ve done)

	1.
	
	
	
	



	2.  
	
	
	
	



	3.

	
	
	
	

	4.



	
	
	
	

	Anything else to discuss

	














Trust and Respect, Helpful and Supportive, Friendly and Fun, Innovative and Creative, Positive Attitude


