Frequently Asked Questions 

What is Job Evaluation?

Job Evaluation is a process used to compare roles with each other using a set of common criteria.  The outcome is a point score which can then be used to apply a pay and grading structure.  Job Evaluation measures the job not the person doing the job.

How has Job Evaluation been carried out in LUU?

LUU has evaluated every role in the organization through a series of meetings with role holders.  This along with the job description has enabled them to get evidence on which to base their evaluation of the role.  Either you or one of your colleagues will have been in the meeting.
Why am I only just getting the result?
Job Evaluation has been a major project and we decided to deal with the monthly paid staff roles first.  We committed in December to finalizing the project for weekly paid staff before Easter which is what we are now doing.
What things does Job Evaluation take into account.
Job Evaluation uses 6 factors in 2 parts.  The full scheme is available for you to view on the intranet.  You will see that it takes account of things like how much you have to communicate with others, what types of decisions are made and how much responsibility a role has.

My pay rate has gone down, why is this?
Job Evaluation is concerned with comparing job roles with each other and using the criteria to measure this.  The outcome of this is then used to develop a new pay structure.  If as part of this exercise your role is deemed to be currently paid too much then you will be put on a different pay rate.  This will not happen immediately because anyone who is re-graded in this way will receive 3 years pay protection from 01 August 2010.

How does the scoring convert into decisions about pay?
The outcome of the job evaluation work is a ranked list of jobs in LUU.  Each role will also have a point score associated with it ranging up to 1000.  Analysis is then done to covert the points scores into new grades and salary points.  

Is this ranking going to be made public

The ranking of roles will not be publicised.  We will however provide a list of roles and where they fit into the final grading structure.

When will salary changes take effect?
Changes to salaries will take effect from 01 August 2010 and any backpay will be paid over the Easter break. 
Do you have to pay money back?

No, there will be no need to pay any money back.
What happens if I don’t agree?
If you don’t agree with the outcome then you can appeal.
Can I appeal an appeal

No you cannot appeal an appeal, the decision of the appeal is final.  
What will lead to a role being re-evaluated?

A role will be re-evaluated if either the individual or the manager feels that the requirements of the role have changed sufficiently to warrant it.  

What is happening to the August 2010 cost of living increase?

This cost of living increase is in no way connected to Job Evaluation.  The pay negotiations are ongoing and the award will be paid and backdated once the increase has been agreed.  This is in line with the cost of living awards which have been made in previous years.  For information, the current offer is 0.4%.  

How were the different rates of pay decided on?

The ‘new’ rates are based on rates which were already in use in LUU.  They have been adjusted to take account of an 0.4% pay increase which has recently been agreed.  
