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LUU Job Evaluation – Appeals Process
Introduction
LUU has introduced Job Evaluation as a way of ensuring internal equity across a diverse range of roles and the wish to ensure equal pay between genders. 

It is recognised that whilst it is LUU’s desire to bring about full equality across all staff there is also a responsibility to individuals to ensure fair treatment which includes the provision of an appeals process.  The appeals process is designed to offer the opportunity for a decision to be re-considered where a member of staff is not satisfied and feels there is information which may affect the outcome.  This policy will apply to all monthly paid staff with effect from 01 August 2010.
Procedure
An appeal should be submitted by using the Job evaluation appeals form and submitted to Antonia Frezza – HR Manager by 10th January 2011.  

The appeal should specify clearly the factor(s) which are being appealed and should give reasons why they feel the decision is incorrect.  This may include the way in which the decision was made or some belief that the information was not correctly considered. Any additional information supplied needs to have been relevant at the time of the evaluation. 

Appeals will not be entertained on the basis of pay alone and must be linked to the evaluation process.

The appeal can be supported by the post holders line manager.

The appeals panel will review each appeal in a consistent fashion and the appellant will be invited to attend any appeal hearing with their line manager and/or trade union representative if required.

Where an appeal is for a multiple role, then all post holders will be entitled to attend the hearing, with their line manager and /or trade union representative if required.

Appeal Hearing
An appeals panel will consider all appeals and their decision will be final.   The appeals panel will consider whether there are grounds for appeal.  If it is found that there are no grounds for appeal then the member of staff will be notified and their appeal will go no further.  If there are found to be grounds for appeal then the panel will take whatever action is necessary to review the original decision, this may include a second job evaluation interview or reconsideration of the original evidence by the panel.

The findings of the appeal panel will have one of three outcomes.

· An increase in score which may or may not lead to an increase in the grade for the position.
· A decrease in score which may or may not lead to a decrease in the grade for the position.
· No change
Your appeal will be heard by the appeals panel and the final discussion will be communicated out to you within 5 days of the appeal.

Appeals decisions will be provided in writing to the member of staff.  Where an appeal is upheld and results in a change in salary then that change will be effective from the effective date of the original change in grade which led to the appeal.
Where an appeal is unsuccessful then the decision of the panel will be final.  The member of staff will be notified in writing of the decision and the reason for the decision.  

The findings of the appeals panel will be final and binding to all parties and no further appeal will be allowed until 1 year following the date of the last appeal.

In all cases a further appeal will not be allowed until 1 year following the date of the last appeal.
