1. Title

1.1 The Organisation shall be called Action Leeds Student Volunteers, hereafter referred to as Action.

2. Objects

2.1 To promote any charitable purpose for the benefit of the community in the Leeds area and in particular the advancement of education, the furtherance of health and the relief of poverty, distress or sickness. 

3. Membership

3.1 Membership will be open to all ordinary and life members of Leeds University Union, subject to the volunteer screening process. 
3.2 Any member may have their Action membership suspended for any period of time, by a decision of the Disciplinary Committee
4. General Meetings
4.1 The Annual General Meeting shall be held on the first Monday of March. 21 days’ clear written notice must be given via email and posted on the Action notice board. Members must advise the Secretary in writing of any business to be moved at the Annual General Meeting at least 10 days before the meeting. The Secretary shall circulate or give notice of the agenda for the meeting to members not less than 7 days before the meeting
4.2 The business of the Annual General Meeting shall be:

4.2.1 Confirm the minutes of the previous Annual General Meeting and any General Meetings held since the last Annual General Meeting

4.2.2 Receive the Financial Report for the year to date
4.2.3 Receive the Executive Report for the year to date
4.2.4 Business submitted by the Action Executive

4.2.5 Business submitted by Action members

4.2.6 Elections
4.3 Extraordinary General Meetings may be convened by the Action Executive or on receipt by the Secretary in writing from not less than 10 full members of the Organisation. At least 14 days’ notice of the meeting shall be given. The business shall be restricted to the motion or business for which the meeting was called. 
4.4 At all General Meetings the chair will be taken by the President, in their absence a deputy will be appointed by the meeting. 
4.5 Decisions made at a General Meeting shall be by a simple majority vote. In the event of equal votes, the chair shall be entitled to an additional casting vote. 
4.6 The quorum for a General Meeting shall be 30, or one third of all members, whichever is the lesser. 
4.7 Each member of the Organisation shall be entitled to one vote at General Meetings. 
5. The Action Executive

5.1 The affairs of the Organisation shall be controlled by an Executive Committee (hereafter ‘The Exec’), comprising of a President, a Secretary and 9 other members all elected from, and by, the members of the Organisation. 
5.2 All Exec positions shall be elected each year at the AGM

5.2.1 If a position is not filled at the AGM a by-election shall be held at an open Exec meting.

5.2.2 At least 7 days notice of the meeting shall be given. All Action members shall be entitled to attend and vote. 
5.3 The quorum for all Action Executive meetings shall be 7. 

5.4 At all Exec Meetings the chair will be taken by the President, in their absence a deputy will be appointed by the meeting. 
5.5 Decisions made at an Exec meeting shall be by a simple majority vote. In the event of equal votes, the chair shall be entitled to an additional casting vote.

5.6 Collective Responsibilities of The Exec

5.6.1 To control the affairs of the Organisation on behalf of the membership
5.6.2 To keep volunteers and Project Coordinators well informed

5.6.3 To oversee the running of Action’s projects

5.6.4 To provide volunteers and Project Coordinators with support and training

5.6.5 To publicise Action

5.6.6 To raise funds in order to further the Organisation’s objects
5.6.7 To develop existing volunteering opportunities

5.6.8 To create new volunteering opportunities

5.7 Powers of The Exec

5.7.1 To pass motions of no confidence in Project Coordinators
5.7.2 To approve or reject new projects and new referral projects

5.7.3 To make, repeal or alter policies
5.7.4 To submit business to General meetings

5.8  Removal of Executive Members

5.8.1 Exec members can be removed by a vote of no confidence at an EGM

5.8.2 If a member of The Exec fails to carry out their duties (including attending meetings), they should present their apologies to the next available meeting. If a member fails to submit their apologies three times in a semester they shall be deemed to have resigned from The Exec
5.9 The composition of The Exec

5.9.1 No member may hold more than one seat on The Exec at any one time. The composition of The Exec shall comprise the following:

5.9.2 President

5.9.3 Secretary

5.9.4 Project Coordinator Representative
5.9.5 Finance Coordinator
5.9.6 Events Coordinator

5.9.7 Sponsorship Coordinator
5.9.8 Publicity Coordinator

5.9.9 Referral Project Coordinator

5.9.10 Project Development Coordinator
5.9.11 Fundraising Coordinator
5.9.12 Training Coordinator
5.10 Meetings of the Exec

5.10.1 The Exec shall meet weekly during term on a day and time agreed by the Exec

5.10.2 The agenda shall be available from the Secretary one day prior to the meeting

6. The Screening Committee
6.1 The Screening Committee shall comprise the following:

6.1.1 The Volunteer Development Coordinator

6.1.2 The Action President

6.1.3 One Exec member - selected at random at the start of each academic year by the Volunteer Development Coordinator from interested parties

6.1.4 One Project Coordinator - selected at random at the start of each academic year by the Volunteer Development Coordinator from interested parties

6.1.5 One Ordinary Member - selected at random at the start of each academic year by the Volunteer Development Coordinator from interested parties

6.1.6 If any member has a conflict of interest they shall not sit on the Screening Committee for the duration of that business. In such a case, the Volunteer Development Coordinator shall select another appropriate member to sit on the Screening Committee for the duration of that business

6.1.7 The Screening Committee shall remain anonymous
6.2 Convocation
6.2.1 All meetings of the Screening Committee shall be chaired by the Volunteer Development Coordinator

6.2.2 Quorum of the Screening Committee shall be all members of the committee

6.2.3 There shall be no casting vote

6.2.4 The Screening Committee shall be called by the Volunteer Development Coordinator as and when it is necessary to meet
6.3 Duties

6.3.1 To assess whether a person’s criminal convictions, or references, will affect their work within Action and consequently prevent them from volunteering
6.4  Powers

6.4.1 To prevent any person from all privileges of Action membership

6.5  Meetings of the Screening Committee
6.5.1 The identity of the person will remain confidential

6.5.2 The Volunteer Development Coordinator will interview the applicant

6.5.3 Information gathered at the interview shall be passed on verbally to the Screening Committee. Permission of the applicant will be given by signing a Screening Committee information form. 

6.5.4 The applicant will be informed of the decision by the Volunteer Development Coordinator, and a written copy, including an explanation of the decision, will be sent to the applicant. A copy of this will be kept on file. 

6.5.5 The decision of the Screening Committee is final 
6.5.6 Any volunteer who is deemed not suitable to volunteer shall not be entered onto, or will be removed from the database.

7. The Disciplinary Committee
7.1 The Disciplinary Committee shall comprise the following:

7.1.1 The Action President

7.1.2 Two members of the Action Executive - selected at random at the start of each academic year by the Action President from interested parties

7.1.3 One Project Coordinator - selected at random at the start of each academic year by the Action President from interested parties

7.1.4 One Ordinary Member - selected at random at the start of each academic year by the Action President from interested parties

7.1.5 If any member has a conflict of interest they shall not sit on the Screening Committee for the duration of that business. In such a case, the Action President shall select another appropriate member to sit on the Disciplinary Committee for the duration of that business

7.1.6 If the Action President has a conflict of interest the Volunteer Development Coordinator shall replace them for the duration of that business

7.2 Convocation

7.2.1 All meetings of the Disciplinary Committee shall be chaired by the Action President
7.2.2 Quorum of the Disciplinary Committee shall be all members of the committee

7.2.3 There shall be no casting vote

7.3 Duties

7.3.1 To have jurisdiction over all Action members
7.3.2 To report all decisions of the committee to The Exec

7.4  Powers

7.4.1 To suspend the membership of any Action member for any period
7.5  Meetings of the Disciplinary Committee
7.5.1 The Action President shall call a meeting of the Disciplinary Committee within seven days of a complaint being submitted in writing 

7.5.2 Any member of Action may bring charges against any other member of Action

7.5.3 If more than one charge is brought, all the charges shall be considered together.

7.5.4 The accused shall be informed of: the section of the constitution under which they are being charged and the factual details of the charge
7.5.5 At the meeting the Chair will inform the Committee of the details of the complaint

7.5.6 During informal discussion, the accused will be allowed to respond to the complaint
7.5.7 All discussion will be documented for further reference
7.5.8 The accused will not be allowed to be present while the Disciplinary Committee reaches its verdict
7.5.9 The accused shall be informed of the action that the Disciplinary Committee has decided to take

7.5.10 The Disciplinary Committee shall reach its verdict by simple majority
7.5.11 The decision of the Disciplinary Committee is final
8. Policy Documents and Amendments to the Constitution
8.1 The Action Executive shall have the power to make, repeal or alter policy documents provided that they shall not be inconsistent with the core constitution
8.2 The Constitution may be amended only at a General Meeting. 
